TrainingSites.io

Campus Blueprint

Internal Video/Audio/Text
= Capture Your Digital Exhaust UGC - Youtube Content
Collected External Assets

Most Frequent Tasks
== Confirm Your Topic Value The Problems You Fix

Identify Your Core Topic

~ Who Has The Problem

— When Does It Happen

== Pick Your Main Topic —t— Why Is It a problem

[ Research - Topical Authority Map ]— — How Does It Hurt

“— Is it Worth Fixing

~— 15 Related Categories

— 25 Category Questions
N Create a 1-15-25 Map —
N 25 Search Keywords

“— 25 Hashtags

~ Share A Skill

— Provide a Transformation

= Best Way To Help — ~— Online Content

~— Online Course

“— Best Delivery Method —
— In Person Training

“— Blended Training
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: Purpose: The Problem You Solve I
|
|
: Campus Big Fat Claim :
|
|
1 Campus Avatar :
: Brand Messaging from TAM 2. Outline Campus Goals :
: Strengths: |
|
|
: Weaknesses :
|
|
I Goals: Outcomes, Revenues, Reach Headcounts :
N I )
(T T T Tyt T Ty m s r s T T \I
: Select Content Types I
I 100% Youtube :
: Identify Required Resources |
l |
: Courses or Community Course - Courses - Campus :
I |
: Free :
I |
: 3. Pick Your Business Model How Do You Want to Charge for Courses? Single :
| |
: Recurring i
|
: Inclusive :
I |
: Are You Offering Membership Levels? Individual :
I |
| Integrated '
l |
N e e e e e e e e, J
( ——————————————————————————————————————————————————————————————————————————— -‘
| Self Hosted Platform == |
| |
: Kajabi — :
| |
: Thinkific —~ :
I — Service —— SAAS Platform == I
: Teachable — :
| |
: Circleso -~ :
| |
I Fluent Support I
: j— Help/Support Desk === :
: HelpScout :
| |
1 Elementor —— Branding & Themes === |
| |
: ActiveCampaign :
: j— Email Marketing Automation == :
I FluentCRM I
| |
| |
| ChatGPT = -[ 4. Select Your Campus Platform ] |
: Vimeo — :
| |
: Descript — :
| |
: Camtaisia —— Video — :
| |
| Vidia — |
| |
: TubeBuddy — :
| |
: Castos :
| |
: Megaphone Podcasting —— Audio —~ :
| |
: YouTube :
| |
: Canva.com :
| |
: Shappa.com Graphics —— Additional Tools/Services =’ :
| |
: Mid Journey :
| |
: HelloScribe :
| |
| HoppyCopy —f— Copy — |
| |
: Tango.us (process) :
| |
: Repurpose — :
| |
: GetMunch — :
| |
: Vidyo.ai (longform to shorts) —t— Marketing — :
| |
: Zoom :
| |
: Calendly :
| |
: Fireflies.ai (note taker) :
I ]— Tools = I
: YouTube Summary - ChatGPT Extension :
LS (. J
{ ——————————————————————————————————————————————————————————————————————————————————————— -~
: ~— Big Questions Being Answered
|
: — Specific Tasks or outcomes Students Want
|
: = ChatGPT Course Documentation — ~— Creative Plagiarism @
|
: — Use Targeted Keywords and Phrases {2)
|
: \— Syllabus, Titles, Descriptions —— Description Checklists <6)
|
! — Course Checklists <)
|
: “— Title Examples
|
: ~ List the steps required to complete Goal
| .
: [ 5. Create A Course Checklist ]- — Lesson List of 4 -7 Required Steps
|
: = ChatGPT Lesson-Topic Map —f— Lesson Length - 5-10 Minute Chunks?
|
: " Chunk Lessons Into Topics
|
: “— Supplemental Resources
|
| A—— Decide on Course Access Rules $
|
: —— Build Out Quizzes and Assignments
|
: e Graphics
\

Question Micro Courses
Skill Mini Courses List Content To Create ==

Transformation Courses

Organize Content Needed for Transformations

—[ 6. Build TAM Learning Tracks ]

Structure Certification

Attach Badging & Gamification Fine Tune Paths ==’

Build Levels For Social Groups

Capture & Organize Digital Exhaust Content
For Each Course

Courses, Lessons, Lesson Topics Quizzes
Assignments

~— Payment and Delivery Rules

— Course Prerequisites

,— Lesson Content Drip Feed Rules

— Lesson Timers

[ 7. Add Course Content ]—

N— Configure Course Options —
" Quizzes, Passes,

— Student Assignments

" Reporting

“— Certification

“— Configure Badges and Scoring

Lead Magnet - Big Fat Claim Solution
Free Course/Community Membership Hub & Spoke Member Journey
Sell Your Campus Community
Create Content Marketing Schedule
Stream Live and Captured Content
Select Social Platforms Content Marketing
Auto Post Blog To Social Platforms
8. Market Your Campus Courses
Digital Exhaust - Converted With Al
Automated Education Series
Use Activity Tracking Automations

Simple Achievement Mechanics Before Membership

Easy Actions & Rules Earn Well Defined

R d
ewards Outbound Messaging

Promote Badging & Gamification Notifications
Engage Members In the Community After Membership

Set Automatic Affiliates

Create Avatar Character Types
Think Like a Customer
Key Community Metrics

Intertwine Rewards/Badges + Social
Incentivize the Journey
Encourage Member Interaction & Sharing

9. Community Rewards & Influencers
Engagement
Affiliates
Members Market
Partners

Share to Earn

Get Feedback & Measure Engagements
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